United Nations Development Programme
Southern Sudan
Annual Work Plan 2011

Project Title Strategic Outreach, Monitoring and Evaluation

UNDAF Outcomes: Outcome 1: By 2012, the environment for sustainable peace in Sudan is
improved through increased respect for rights and human security, with
special attention to individuals and communities directly affected by
conflict.

Outcome 2: By 2012, democratic governance improved at all levels
standards, with particular attention to women, children and toward
achieving sustainable peace and development.

Outcome 3: By 2012, poverty, especially among vulnerable groups, is
reduced and equitable economic growth is increased through
improvements in livelihoods, decent employment opportunities, food
security, sustainable natural resource management, and self-reliance.

Outcome 4: By 2012, individuals and communities have equitable access
to and increased utilisation of strengthened and quality basic social
services within an enabling environment, with special emphasis on
women, youth, children and vulnerable groups.

Expected CP Outcomes: This project covers all CP Outcomes as it relates to the Strategic Outreach
and M&E for all UNDP Southern Sudan projects.

Expected CP Outputs: This project covers all CP Outputs as it relates to the Strategic Outreach
and M&E for all UNDP Southern Sudan projects.

Implementing Partner: UNDP
Responsible Parties: UNDP

Brief Description

The project contributes to strategic outreach and monitoring and evaluation through the following:
effective management of M&E processes; building the capacity of national counterparts on the principles
and practices of Results-Based Management linking field-based monitoring of outputs to indicators of
effectiveness (at the Southern Sudan level as well as at the UNDP global integrated results level); and
supporting learning and dissemination of best practices and lessons learnt through providing a platform for
sharing knowledge.

Programme Period: 2009-2012 2011 AWP budget: £490,718
Total resources required $490,718
Programme Components: Total allocated resources: $490,718
e Poverty Reduction and Achievements of the , 3
o = Regular $0
MD(J:’: = : e QOther:
e Fostering & consolidating Democratic o SP (DFID. NETH. SIDA
BOUSEDRRE: Norway) $490.718
e  Crises Prevention and Recovery o CoverRment $0
Atlas Award ID: 00060447 = _
Start date: | Jan 2011 Unfunded budget: $490,718
End Date 31 Dec 2011 In-kind Contributions: 50
Management Arrangements DIM
PAC Meeting Date 29/11/2010

Agreed by UNDP:
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MONITORING

UNDP Southern Sudan will be responsible for monitoring and reporting on the interventions
and will therefore ensure that appropriate M&E structures are in place, in accordance with
UNDP Programme and Operations Policies and Procedures. A Project Progress Report will
be prepared at the end of the 2011 and its findings and lessons learned will feed into the
development of the Annual Work Plan for 2012. Monitoring will be undertaken as follows:

.'\F

Y

On a quarterly basis, a quality assessment shall record progress towards the
completion of key results, based on quality criteria and methods captured in the
Quality Management table below.

Reports will form the basis for assessing and steering performance of the project.
The Project manager will submit to the Project Executive Board quarterly progress
reports (QPRs) and Annual Reports — both the Quarterly and Annual Reports will
include financial and narrative parts. Reports will be produced as per UNDP's
Results-based management (RBM) project-cycle directives.

An Issue Log shall be activated in Atlas and updated by the Project Manager to
facilitate tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated
in Atlas and regularly updated by reviewing the external environment that may affect
the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR)
shall be submitted by the Project Managerto the Project Board through Project
Assurance, using the standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization, and to facilitate the preparation
of the Lessons-learned Report at the end of the project.

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events.

Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board. As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the
whole year with updated information for each above element of the QPR as well as a
summary of results achieved against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall
be conducted during the fourth quarter of the year or soon after, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year.
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